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May 18, 2026
10:00 AM – Lake County


I. CALL TO ORDER – 10:00 AM by Chairperson Kathy Winczewski

II.	ROLL CALL	QUORUM:	Yes

Commissioner’s Present:
Lake County:	Clyde Welford
Mason County:	Kathy Winczewski, Lewis Squires, Nick Krieger
Muskegon County:	Kim Cyr, Michelle Hazekamp, Jennifer Hodges
Muskegon CC:	Beth Dick
Newaygo County:	Bryan Kolk, Paul Mellema
Oceana County:	Tim Beggs
WMSRDC Appointees:	James Kelly, Jonathan Wilson

Commissioner’s Absent:
Newaygo County:	James Rynberg
Muskegon County: 	Bonnie McGlothin, Jay Kilgo, Elizabeth Fox, Chris McGuigan
Oceana County:	Joel McCormick
West Shore CC:	Mark Kinney
WMSRDC Appointees:	Andrea Large


Staff/Guests Present:	Erin Kuhn, Amanda Snyder, Amanda Schaab, Annika Gacnik
	
III. APPROVAL OF AGENDA
A motion was made by Commissioner Hodges and supported by Commissioner Kolk to approve May 18, 2026, Commission Agenda.  Motion carried.
		
IV. APPROVAL OF MINUTES 
A motion was made by Commissioner Krieger and supported by Commissioner Wilson to approve March 23, 2026, Commission meeting minutes.  Motion carried.

April 27, 2026, officers meeting minutes are provided for information.

V. WELCOME – Mason County Commissioner, Nick Krieger 

VI. PUBLIC COMMENT – AGENDA ITEMS – NONE

VII. CHAIRPERSON’S REPORT – There was no report.




VIII. EXECUTIVE DIRECTOR’S REPORT
The Executive Director’s report noted to be included in the meeting’s board packet. Erin highlighted the following items:

Transportation – Staff launched the “Near Miss” Survey on May 4, a GIS tool that allows users to identify locations where traffic safety may be a concern by reporting near-accident locations.

The Regional Infrastructure Coordination Hub (RICH) Pilot project kicked off on April 29 with strong attendance. As part of the project, WMSRDC is conducting a GIS feasibility study, with a survey underway that has collected 40 responses out of nearly 50 targeted.
  
Economic Development – The West Michigan Agri-Cluster Coalition met on April 21 in Ludington to support implementation of the Agriculture Cluster Impact Analysis. Annika discusses this further in the meeting.

We are still waiting for final approval of the EDA District Planning Grant application, submitted in December and scheduled to begin in January. This recurring 3-year grant supports WMSRDC as an EDA Economic Development District, and staff has contacted NADO for assistance.

Environmental Program – WMSRDC submitted a letter of intent to the National Fish and Wildlife Foundation for projects in Mason, Lake, and Newaygo counties and is awaiting an invitation to apply. The proposal builds on upon prior NFWF grant work and a finalized list of ranked regional projects.

Local Government Services – The Materials Management Planning Committee meets every other month, with WMSRDC holding county-level meetings on the off months. Staff will also meet with county administrators on March 30. The goal is to have the plan out for public review by September 2026.


Other – WMSRDC newly designed website is expected to be live in early June.

IX. FINANCIAL STATEMENTS – 
Amanda presented the April 2026 financial details. She noted that that the organization was seven months into the fiscal year. She shared that project spending remains routine overall, though travel expenses are expected to increase with the road rating season. Amanda also noted that staff are working to recover older accounts receivable and that cash remains in a strong position. A motion was made by Commissioner Cyr and supported by Commissioner Dick to approve the April 2026 financials. Motion carried. 

Amanda presented the FY27 Preliminary Budget covering fringe and indirect costs in preparation for submitting the Indirect Cost Proposal (ICP). Delays at the federal level in issuing Negotiated Indirect Cost Rate Agreements (NICRA) are prompting an earlier submission of the ICP. Amanda hopes that the NICRA will be issued at the beginning of FY2027 if the ICP is submitted by early June. A motion was made by Commissioner Squires and supported by Commissioner Welford to approve the FY27 Preliminary Budget. Motion carried.

X. PRESENTATION
Annika Gracnik, Economic Recovery Corps Fellow, presented on the Agri-Cluster Coalition. She provided an overview of efforts to support implementation of the Agriculture Cluster Impact Analysis and strengthen collaboration across West Michigan’s agricultural and food systems sectors.

XI. NEW BUSINESS – NONE

XII. PUBLIC COMMENTS – WMSRDC PROGRAMS - NONE

XIII. ROUND TABLE
Commissioners engaged in a roundtable discussion to share updates and items of interest related to activities throughout the WMSRDC region. No action was requested or taken. 

XIV. ADJOURNMENT
Motion was made by Commissioner Winczewski and supported by Commissioner Cyr to adjourn at 11:32 AM.  Motion carried.




NEXT MEETING: July 27, 2026 – Oceana County



	           ________________________________________________________________________
	Kathy Winzcewski, Chairperson	Erin Kuhn, Executive Director

	_____________________________	_________________________
	Date	Date
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